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“As a business owner, you don’t

have time to waste on technical and
issues. That’s where we shine! Call
us and put an end to your IT problems finally and forever!”
- Leia Shilobod,
President & I.T. Princess of Power
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What Are Managed Services,
And Why You Should Demand This
From Your IT Company
We all want to protect our businesses.
They’re a part of who we are, and it
would be devastating if anything bad
happened — including an unexpected
cyber-attack. But it happens. Businesses
are attacked every single day. Some
businesses are left in ruin. Some can pick
up the pieces, but at a great cost. Then
there are businesses that are back up and
running in a matter of hours, almost as if
nothing happened at all.
These are businesses that said “yes” to
managed IT services and made the
commitment to protect their business,
employees and customers. If your
business lacks managed IT services and
you haven’t yet embraced total IT
security, it’s time to say “YES!” and give
your business the top-notch IT support it
needs to protect it from the countless IT
threats that exist in the world today.
Managed services essentially offer
complete IT support without the need to
hire dedicated in-house IT support staff.
You get full-time access to network and

technology experts without having to pay
a full-time team. In other words, you save
money and you have someone keeping a
close eye on your network. The good
news is that the IT company you already
work with may already offer managed
services — you just have to ask for it! (If
you don’t work with an IT support
company or managed services provider,
it’s highly recommended that you do!)
Here Are A Few Reasons Why Managed
Services Should Not Be Ignored:
It’s A Proactive Service You Can’t Find
Anywhere Else. Proactive IT support is
HUGE. You have to be proactive because,
guess what? Hackers and cybercriminals
are proactive. They’re smart people and
they’re relentless. Managed services will
give you access to your own outside team
of exceptionally smart people and
systems that can identify IT problems
before they actually become problems.
On top of that, proactive managed
services ensure your network – and
Continued on pg.2
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everything connected to your network – receives regular
updates, security patches and routine maintenance. Basically,
they help keep your business protected while minimizing
downtime that can cut into your bottom line.
It Helps You Save Money – And You Know How Much
You’ll Be Spending Month To Month. Hiring in-house IT
experts is expensive. It’s one of the most common reasons
why many small- to medium-sized businesses don’t invest in
good IT support. The sticker shock is too much. But managed
services take away the sticker shock.
Instead, you get the exact support you need, and you pay a
set fee every month. It makes it MUCH easier to set a
quarterly or yearly budget. And because managed services
are customizable, you can put together a specific plan for
your business and pay only for those specifics — there are no
fluff or padded fees. Managed IT is also scalable, so as your
business grows or changes, your managed IT services can
change as well.

They can also protect you when it comes to compliance.
There are many industries where compliance is a big deal,
from banking to health care. If you operate in one of these
industries, you know how important this is. Having
managed IT services means your network is up-to-date with
all the fine print. You don’t have to worry about anything
slipping through the cracks or breaking compliance, which
can lead to all kinds of costly headaches.
It Gives You TIME. This is the most precious commodity of
all. If you’re running around dealing with network issues
yourself – or trying to – you’re spending a lot of time doing
everything you DIDN’T want to be doing when you started
your business. Wouldn’t you rather be focused on taking
care of the things you intended to focus on, like growing
your business and taking care of customers?

When you bring managed IT into the fold, you have so
much less to worry about. No, it’s not set-it-and-forget-it,
but it’s close. Your MSP handles your IT, while you handle
your business — and you collaborate when you need to.
You can rest assured that someone is keeping a close eye on
It Protects You In Many Different Ways. You can count on
your network and that your MSP is a quick phone call or eyour MSP to minimize malware, spyware, ransomware,
phishing scams and other exploitative hacks. You’re protected mail away (should you have any questions or concerns).
by advanced software, hardware and old-fashioned human
These few points only scratch the surface of why managed
knowledge and experience. But the protection doesn’t stop
services are so important. Stop putting it off and make the
there – far from it! Managed services providers can also
protect you against potential natural disasters, such as fire or phone call. Tell your IT company you want managed
services and you’re ready to protect the future of your
flood, or hardware failures – things that are impossible to
business!
predict yet possible to prepare for.

“Having managed IT services
means your network is up-todate with all the fine print.”

Call today to learn about Worry Free IT Managed Services
724.235.8750 or email Leia@intechit.net.

Free Report Download:
Questions You Should Ask Any IT "Expert" Before Letting Them Touch Your Network
How can you tell if you are going to receive poor or substandard
service? How do you know if your computer guy or network consultant
is doing everything possible to secure your network from downtime,
viruses, data loss or other frustrating and expensive disasters? Could
your current provider actually be jeopardizing your network?
This valuable Free Report helps you avoid common pitfalls of choosing an IT
Provider. Download yours today!

Claim Your FREE Copy Today at www.intechit.net/whattoask
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Shiny New Gadget Of
The Month:

Going Strong Or Burning Out?
“Burnout is what happens when you try to avoid being human for too
long.”
–Michael Gungor
What Is Burnout?
Burnout is a syndrome conceptualized as resulting from chronic
workplace stress that has not been successfully managed. It is
characterized by:

•
•

Feelings of energy depletion or exhaustion
Increased mental distance from one’s job or feelings of
negativism or cynicism related to one’s job

•

Sticker — The Smallest
Finder By Tile

Reduced professional efficacy

This is considered in occupational context and should not be applied
to experiences in other areas of life.
Ask yourself, how many times have you felt burnout in your career?
Those who are highly engaged in their work are more likely to have
burnout, not necessarily people who just “clock in and clock out.” Just
because someone is productive does not mean they aren’t at risk.

What Is The Cause?

•
•
•

Heavy workloads
Job insecurity
Frustrating work routines (too many meetings, far too little time
for creative work)

•

Crunch on downtime that is necessary for restoration

Burnout = High Resources + High Demands

First, there was the Tile – a small,
square device used to find just
about anything. You attach Tile to
the thing you don’t want to lose
(keys, for example) and you pair Tile
with the Tile app. Easy!

Why do we keep putting ourselves in stressful situations? Stress can be
an addiction.

As long as stress is satisfying those needs, you will not get rid of that
behavior. Start flipping how you are satisfying your needs in order to
get rid of that behavior.

Now, Tile has introduced Sticker,
their “smallest finder.” It’s a miniversion of their popular fob, and it
can be stuck to just about anything,
from TV remotes and portable
electronics to tools, bikes, you
name it – anything you don’t want to
go missing.

•
•
•

Burnout Signals – Emotions And Feelings

What’s Needed?

If you are feeling like this every day, you may be burnt out:

Feeling sad or hopeless

•
•
•
•

Lack of joy from things that used to bring you joy at work

Reevaluate

Plus, not only does Sticker stick to
anything, but it also has a three-year
battery life, so as they say, “you can
set it and forget it.” Once it’s paired
with the smartphone app, it’s supereasy to track. And if you lose a
“Stickered” device, Sticker emits a
loud ring to help you locate your
misplaced item, at a range of about
150 feet. Learn more about Sticker
at TheTileApp.com/en-us/store/tiles/
sticker.

•

People want to make sure they are good enough and want to
feel valuable.

•
•

It can give you the sense of feeling significant and important.
There’s a sense of guilt and fear of not doing enough.

•
•
•
•

Physical and emotional exhaustion

•
•

Diminished connection with colleagues

Lack of energy

Feeling like you are not contributing anything to your job

High Resources:

•
•
•

Supervisor support
Rewards and recognition
Self-efficacy and work

Low Demands:

•
•
•

Low workload
Low cumbersome bureaucracy
Low to moderate demands on concentration and attention

Employee support/high resources
Acknowledgment/feel good about work
Opportunities for recovery from stress
Mental and emotional well-being

Zero-base meeting calendar
Team up the A-players
Culture around “precious time” and wellness

Mark Comiso has over 25 years of experience in founding, building and
scaling numerous companies. He’s been with start-ups and publicly traded
companies, including digital marketing agencies, SaaS companies and
much more. He’s renowned for helping other entrepreneurs grow their own
businesses, and as a longtime member and leader within Entrepreneurs’
Organization (EO), he’s well-suited for the task!

Need NIST 800-171 | CMMC Compliance?
For businesses in the DoD Supply Chain who need to comply with NIST 800171 Security Protocols and CMMC, InTech provides Risk Assessments, Security Audits, Compliance Audits, Plans of Action, and Remediation to bring YOU
into compliance and assure you keep your contracts. Start the process today
with a free, no obligation survey to get an idea of what you need to do to
come into compliance. Go to www.intechit.net/NISTassessment and take
just 5 minutes to jump start compliance.
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Who Else Wants To Win A $25 Gift Card?
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You can be the Grand Prize Winner of this month’s Trivia
Challenge Quiz! Just be the first person to correctly answer this
month’s trivia question and receive a $25 Visa gift card Ready?

Email us right now with your answer!

One Northgate Sq., Ste. 202
Greensburg, PA 15601

- RETURN SERVICE REQUESTED—

info@intechit.net
Before being known as PayPal, the
company went by what name?
a) Confinity
b) The X-Change
c) MoneyMate
d) iCash.com
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“The 4 Laws Of Combat”
Several years ago my team group studied Jocko Willink’s books, Extreme Ownership. The premise of the book is that no matter where you are in the
chain of command in your company, you must take complete ownership of the outcomes of all situations.
Yes. All situations. Hence, EXTREME ownership. Makes you think.
In addition, Jocko outlines the 4 Laws of Combat, which interestingly apply to business and have helped our team to be more cohesive. Here’s how we
implement them at InTech:
Cover and Move. In combat, you need to cover your teammates from fire while they gain better position to defeat the enemy. In the same way, while our
teammates are engaged in deep work or a hard problem, where interruption would cause much longer times to resolution, the rest of the team steps up to
cover for tasks and communication out to Clients.
Prioritize and Execute. Each morning at 8:30AM our entire team huddles up to align on the company and individual priorities for the day. We clarify
when we won’t be available for calls or slack messages. This daily alignment keeps us on track and greatly increases efficiencies.
Simplify. The nature of our work is to deal with both people and computer systems. Both of which can be incredibly complex. Mix them together and
you exponentially increase complexity. We need to simply both the problems and the execution to assure clear communication to the team and to our Clients.
Decentralized Command. While InTech holds to strict documentation and Change Management standards, approval from management for every action would slow down progress. We train our team in the
InTech Way to solve problems, execute, and communicate. This allows us to trust the decisions in the
field in the moment. We decentralize decision making, and make all actions visible to the team so we
can move fast.
Leverage the 4 Laws of Combat to create an agile company.
To Your Success,
InTech Solutions CEO, Leia Shilobod, leveraging the
4 Laws of Combat with Jocko Willink
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